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The University workload policy is based on a semester format. This means 4 courses would equal 32 
hours per week during a given semester, with the remaining 8 hours per week to be spent in service and 
scholarship activities. However, the compressed nature of an SPS 8-week, 3-credit-hour course implies 
that such courses would be considered to take 16 hours per 8-week term (i.e., two 8-hour work weeks 
occurring simultaneously). Therefore, teaching two 8-week courses during a given term (e.g., Fall 1, 
Spring 2) would be equivalent to 16 hours per course for a total of 32 hours per week.	
	
In a given semester, a standard non-
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● For new and existing faculty with formal administrative duties – workload allocation should 
occur using a consultative approach that can include the faculty member’s direct supervisor, the 
Academic Excellence Committee, and the Associate Deans. This allocation process is to ensure 
equity in workload assignments across the school, not just within each program.	

● For new and existing faculty without formal administrative duties – workload allocation should 
occur using a consultative approach involving the faculty member’s direct supervisor and the 
Associate Deans.	

● All decisions should be made during the planning of the subsequent academic year. Deviations 
can occur with supervisor and Dean approval if unexpected demands/opportunities/requirements 
surface.	

● Per the University workload policy, the Dean has final approval authority. 	
● All final course load assignments will be communicated to the Academic Excellence Committee 

to ensure transparency in teaching load assignments. 	
	
	
Additional considerations:	

● 


