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Introduction
In 2022, Saint Louis University, Seattle University, and Gonzaga University were
awarded a National Science Foundation ADAGon
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A Guiding Question and Background

How can we best recognize, support, and reward faculty across all appointment
types for the expertise and dedication they bring to achieving equitdਨi⤠呪ਲ਼⸹㠴〰㠸‰‗么

https://ueru.org/boyer2030
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Method: A Participatory Action Research Approach to Engagement
The project utilized a participatory action research (PAR) methodology [8] for
engaging the SLU faculty community and data collection. PAR includes both
community engagement and actionable steps to be taken. Community
engagement included strategic communication and discussion with university
leadership, including deans and provost office abouT㜶〰ㄠ〠呤ਨf⤠呪ਵ⸷㜶〰ㄠ〠呤ਨi⤠呪ਲ਼⸹㠳⸹㠴〰䴠呪ਸ⸴㘴〱㈱‰⁔搊⠀䠩⁔樵⸴㐰〲㔳‰⁔搊⠀䰩⁔樊㌮㤮㔲㜲⁔樊㘮㜵㈰ㄴ㈠〠呤ਨi⤠呪ਲ਼⸹呪ਹ⸶㐰〱㐶‰⁔搊⠀䜩⁔樊㤮⸱㈰〲㔶‰⁔摀㈱‰ cuਨa⤠呪ਹ⸴㐰〳㌠〠呤ਨn⤠呪ਸ⸴㘴〱㤸‰⁔搊⠀䜩⁔樊㤮㐴〰㌳‰⁔搊⠀䜩⁔樊㤮⸱㈰〲㔶‰⁔摀nT㜶〰ㄠ〠呤ਨf⤠呪ਵ⸷㜶〰ㄠ〠㠴〰㠸‰⁔搊⠀⠀儩⁔樊㠮㐰ㄹ㌠〠呤ਨu⤠呪ਸ⸴㘴〰〵㤠〠呤ਨ嘠呪ਲ਼⸹㠴〰㠸‰⁔搊⠀天⁔樊㜮ㄱ㤹㤵ㄠ〠呤ਨe⤠呪਴〮ㄶ〰㌱㐶‰⁔搊⠀䔩⁔樊㤮㐴　䬩⁔樊㠮㐶㐰ㄲㄠ〠呤ਨh⤠呪ਸ⸴㘴〱㈱‰⁔搊⠨p⤠呪ਹ⸴㐰〲㔳‰⁔搊䉔ਯ倠㰼㸾⁂䑃ਯ䘱㘠ㄶ⁂吊⽐‼㰾㸠䉄䌊⽆ㄶ‱㘠⠀̩⁔樊㐮㘴〰〷‰⁔搊⠀堩⁔樊㠮㐶㐰ㄲㄠ〠呤ਨt⤠呪ਵ⸵㠴ㄶ㈠〠呤ਨr⤠呪ਵ⸲㤶〱㈹‰⁔搊⠀嘩⁔樊㘮㜵㈰〶㔠〠呤ਨ儩⁔樊㠮㐶㐰ㄲㄠ〠呤ਨg⤠呪ਹ⸵㌶〱㠴‰⁔搊⠀䐩⁔樊㤮㐴〰㈵㌠〠呤ਨg⤠呪ਹ⸵㌶〱㠴‰⁔搊⠀䰩⁔樊㌮㤸㐰〱㈠〠呤੔昊ㄠ〠〠ⴱ‰‱㈶⁔洊⠀〰㌴‰⁔搊⠀唩⁔樊䕍䌊䕔ੂ吊⽐‼㰾㸊⠀䤩⁔樊㔮⠀̩⁔樊㐮㘴〰〷‰⁔搊⠀䰩⁔樊㌮㤸㐰㌳⁔昊ㄠ〠〠ⴱ‱ਸ⸴㘴〱㈱‰⁔搊⠀䘩⁔樊㠮㘵㘰ㄳ㔠〠呤ਨ唩⁔樊㔮㈹㘰㈰㔠〠呤ਨo⤠呪ਹ⸱㈰〰ㄸ㐠〠呤ਨi⤠呪ਲ਼⸹㠴〱㌵‰⁔搊⠊㄰⸷㐹〴〲㈲ㄸਯ䘱㘠ㄶ–⤠呪ਵ⸰㄰〲㤳‰⁔搊⠀਱〮㜴㤰㐰㈲㈠〠呤ਨm⤠ᙋ⤠呪ਸ⸹㠴〱㌵‰⁔搊⡆⤠呪ਸ⸶㔶〰㔹‰⁔搊⠀堩⁔樊㠮㐶㐰ㄹ㠠〠呤ਨs⤠呪ਸ਼⸷㔲〱㐲‰⁔搊⠀嘩⁔樊㘮㜵㈰ㄴ㈠〠呤ਨi⤠呪ਲ਼⸹㠴〰㠸‰⁔搊⠀利⁔樊㤮ㄲ〰㈵㘠〠呤ਨnv⤠呪਷⸱㈰〲㔶‰⁔搊䠩⁔樊㤮〴〰ㄶ㈠〠呤ਨ ⤠呪਴⸶㐰〰㜠〠呤ਨS⤠呪ਹ⸵〴〲〷‰⁔搊⠀⼩⁔樊㘮㠮㘵㘰〵㤠〠呤ਠ呪ਸ⸶㔶〲ㄱ‰⁔搊⠀利⁔樊㤮ㄲ〰㈵㘠〠呤ਨm⤠呪਱㈮㔲㠰ㄵㄠ〠呤ਨm⤀天⁔樊㜮ㄲ〰㈵㘠〠呤਀㜷㘰〱‰⁔搊⠀䤩⁔樊㔮㜷㘰〱‰⁔搊⠀䰩⁔樊㌮㤩⁔樊㤮㔳㘰㄰㜠〠呤ਨi⤨e⤠呪ਹ⸰㐰〰㠵‰⁔搊⠀̩⁔樊㐮㘴〰ㄴ㘠〠呤ਨa⤠呪ਹ⸴㐰〳㌠〠呤ਨb⤠呪ਹ⸴㐰〳㌠〠呤ਨo⤠呪ਹ⸱㈰〲㔶‰⁔搊⠀⤠呪ਸ⸴㘴〱㤸‰⁔搊⠀̩⁔樊㐮㘴〰ㄴ㘠〠呤ਨw⤠呪਱ㄮ㤰㐰㈲㈠〠呤ਨi⤠呪ਲ਼⸹呤ਨi⤠呪ਲ਼⸹bh unommd w⠀利⁔樊㤮ㄲ〰㈵㘠〠呤ਨg⤠呪ਹ⸵㌶〱〷‰⁔搊⠀̩⁔樊㐮㘴〰ㄴ㘠〠呤ਨd⤠呪ਹ⸴㐰〳㌠〠呤ਨe⤠呪ਹ⸰㐰〰㠵‰⁔搊⠀䐩⁔樊㤮㐴〰㌳‰⁔搊儀t
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Results
The results section will review thematic findings from the 5 focus groups and a
summary from each Think Tank. In addition, general observations were made
based on the workshop conducted by Seattle University partners.

Focus Groups
All the focus group interviews were conducted by external partners at Seattle
University. The interviews were audio recorded, transcribed, and coded inductively
by the Seattle University team. Themes were shared with the SLM〱㠠〠呤ਨ ⤠呪਴⸶㐰〰㜀䜀
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Theme 2. Organizational Process Concerns continued

Faculty observed a lack of organizationally-supported structures that help
faculty from minoritized race/ethnicity and underrepresented groups through

P & T process as a major concern. 

Concerns were a
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https://carnegieclassifications.acenet.edu/institution/saint-louis-university/
https://carnegieclassifications.acenet.edu/institution/saint-louis-university/
https://www.cdc.gov/chinav/tools/engage.html
https://carnegieclassifications.acenet.edu/elective-classifications/community-engagement/
https://link.springer.com/article/10.1186/s12910-016-0117-1
https://engagementscholarship.org/
https://cdr.lib.unc.edu/concern/generals/kd17d292p?locale=en
https://cdr.lib.unc.edu/concern/generals/kd17d292p?locale=en
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Institution Building Think Tank
This Think Tank aimed to define institution building (IB) and how it should be
evaluated and rewarded. The Think Tank worked to generate creative, “out of the
box,” and expansive thinking about IB in the faculty life. The IB think tank
discussions can be summarized in the following points:

IB work should be identified explicitly in P&T. If we categorize IB as service,
it won’t gain traction. Service is marginalized in our P&T processes. In our
workload policies, service is the third (leftover) group. SLU should give due
importance to IB if this endeavor is to have any chance of success. For
example, one form that IB can take is what has historically been construed as
“service to the profession,” notably in the form of the editing of scholarly
journals.
We need to articulate what IB work is and why it should be valued more.
Currently IB is happening in SLU, and it is important, although it is often lumped
in with other service roles. For most faculty, service is only a tiny portion of r  of r por t f p ⠀圩兦㠮㐶㐰ㄹ㠠〠呤ਨ ⤠呤ਨl⤠呪ਲ਼⸸㌹㤹㘳‰⁔搹⠀利⁔樲樊㔮㈹㘰㈰㔠〠呤ਨv⤠呪਷⸱㈰〲㔶‰⁔搊⠀䰩⁔樊㌮s
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*OTUJUVUJPO�#VJMEJOH�5IJOL�5BOL�$POUJOVFE
Document the rigor of IB work. Emphasize the rigor of IB work (also see point
5 below), and appropriately identify, assess, and evaluate IB contributions so
we can document who is doing IB work well. We do not want to perpetuate,
and in fact we want to dismantle, a hierarchy in promotion pathways where IB
(along with teaching-intensive workloads) are “seen” as the less rigoro s

re te

https://www.seattleu.edu/advance/programs-and-initiatives/revised-promotion-guidelines-initiative/
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(FOFSBM�5BLFBXBZT�GSPN�CPUI�5IJOL�5BOLT
During the workshop conducted by our external partners at SU, the think tanks met
together for discussion about faculty equity and promotion and tenure. Below are
key takeaways discussed.

We need a culture shift toward generous, holistic thinking. Generous
thinking refers to thinking comprehensively, holistically, and seeing individual
faculty as part of an academic ecosystem where we all need to do a variety of
tasks to make the academic enterprise work.  

y
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Name Rank Academic Unit

Alesha Durfee Professor College of Arts & Sciences

Keon Gilbert Associate Professor
College of Public Health & Social

Justice

Lisa Jaegers Associate Professor Doisy College of Health Sciences

Whitney Linsenmeyer Assistant Professor Doisy College of Health Sciences

Michael Mancini Professor School of Social Work

Dyan McGuire Associate Professor School of Social Work

Joel Mort Staff
Office of the Vice President of

Research

Rabia Rahman Associate Professor Doisy College of Health Sciences

Bryan Sokol Associate Professor College of Arts & Sciences

Katie Stamatakis Associate Professor
College of Public Health & Social

Justice

Leah Sweetman Staff Center for Social Action

Nancy Weaver Professor
College of Public Health & Social

Justice

Katie Heiden-Rootes
(Lead)

Assistant Vice President;
Associate Professor

Division for Diversity & Innovative
Community Engagement; School

of Medicine
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Alexei Demchenko Professor, Dept Chair School of Science & Engineering

Noelle Fearn Dean School of Social Work

Leslie Hinyard
Associate Professor,

Director AHEAD Institute
School of Medicine

Joel Jennings Associate Professor College of Arts & Sciences

Dan Kozlowski
Associate Professor,

Dept Chair
College of Arts & Sciences

Travis Loux Associate Professor
College of Public Health & Social

Justice

Jane McHowat Associate Dean School of Medicine

Brian Yotheres Professor College of Arts & Sciences

Andre Zampaulo Professor College of Arts & Sciences

Bidisha Chakrabarty
(Lead)

Professor, Associate
Dean

School of Business
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College of Arts and Sciences
  

College and individual department
  

College of Philosophy & Letters
  

College only (does not have departments)
  

College for Public Health and
Social Justice
  

College only 

Doisy College of Health Sciences
  

College only
  

Chaifetz School of Business
  

School only
  

School of Education
  

School only (does not have departments)
  

School of Law 
  

School only (does not have departments; includes Law
librarian faculty)
  

School of Medicine
  

School only
  

School for Professional Studies
  

School only (does not have departments)
  

School of Social Work
  

School only (does not have departments)
  

School of Science and Engineering
  

In the process of developing both school and
department level documents following the Parks/CAS
reorganization
  

Valentine School of Nursing
  

School only (does not have departments)
  

Center for Advanced Dental
Education
  

Center only (does not have departments)
  

Libraries and Museums
  

Medical Center Library and Pius Library have a joint
library-level document. 
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